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• Setting the Stageg g

• History of Framework

• Utilizing the Social Web

• Transition to Social Web Tool

• Demonstration• Demonstration

• Feedback and Questions



P ll th di h t dPoll the audience...what words c
think of:
• School ImprovementSchool Improvement
• School Growth
• Continuous Improvement
• 5 year plans
• Filing cabinet
• Evaluations• Evaluations
• Education Collaboration
• Others?

t i d hcome to your mind when you 



What exactly does this statemen

What implications does it have fo

nt represent?

or school leadership?





Let's take a look at some imagees...



DynamicDynamic St tiStatic



C ll b tiCollaborative

IsolatedIsolated



Reflectivee ec e

Stat s Q oStatus Quo



Transparent

Secretive/Protective



Systemic

Chhaotic/Random/Unstructured



Next & Promising 
PracticesPractices

Gut Feelings



Strategic RepositoryStrategic Repository

Irretrievable Information?



Entrepreneurialp

C fi d/R t i t dConfined/Restricted



Local & Global

Only Local



Source: http://davidwarlick.com/wiki/pmwik
ningNetwork

ki.php/Main/TheArtAmpTechniqueOfCultivatingYourPersonalLear



Th i f ti l dThe new information landscape 
information that others can see.

• Anybody can be a content cre
• Everyone can have a voice.
• We can discover and learn in

filter down to what exactly is 

Many argue this level of dramati
the printing press... p g p

hift l d t th ti fshift leads to the creation of 
Therefore:

eator. 

nformation about each other and 
interesting to us.

ic change hasn’t occurred since 



O h l i t d• Our schools were invented w
manufacturing and agriculture

• Schools put boxes around leaSchools put boxes around lea
• Many school assessments fo

more time is spent on factual
solving.

h 3/4 f th j bwhen ~3/4 of the jobs were 
e
arningarning

ocus on factual recall; therefore, 
 information than on problem 



S tt M l d P f t I• Scott Mcleod, Professor at Io
that School Leaders are the
change; however we need tochange; however, we need to
o "Many of the individuals wi

the least knowledgeable pe

St t U i itowa State University, argues 
e primary focus to lead this 
o make note:o make note:
ith the formal authority are often 
eople about the new world."



• Web-based •
• Dynamic
• Collaborative

•
•Collaborative

• Sharing
• Reflective

•
•

• Reflective
• Self Assessment •
• Peer Evaluation •

ConnectedConnected
Social Repository
AggregatedAggregated
Collaboratively 
FilteredFiltered
Systemic
Transparent



The “New InformationThe New Information 
growing towards diffic
of informationof information.  
Within this “new inform
do you lead managedo you lead, manage, 
school’s information la

Landscape” is large andLandscape  is large and 
cult to imagine amounts 

mation landscape”, how 
and organize yourand organize your
andscape?



The storyThe story…







Appleton eSchoolpp
and the Online 

Program Percei erProgram Perceiver 
Instrument
One of seven 

programs featuredprograms featured 
in this 2008 
publication



National Sta
Quality OnlinQuality Onlin

andards for 
ne Programsne Programs 

Online ProgramOnline Program 
Perceiver Instrument 

was one of thewas one of the 
resources used and 

f d hreferenced in the 
report. 

Connie Radtke
was awas a 

Committee Member 
for this 2009 Projectfor this 2009 Project. 



• Governance
• Mission Statement
• Leadership
• Planning
• Staffing (other than ins• Staffing (other than ins
• Culture
• Financial and Material R

I i• Instruction
• Access/Equity
• Orientation OpportunitOrientation Opportunit
• Technology
• Curriculum

Instructor• Instructor
• Student Support
• Data Collection/Reflect

tructors)tructors)

Resources

ies/Processies/Process

tion





Sent to almost 83 000Sent to almost 83,000
and librarians/ media 
Almost 2/3 of teacherAlmost 2/3 of teacher
network, though most
seldom or never, and 
f f l ll bfor professional collab
gain.
2009 edWeb net MCH Inc M2009 edWeb.net, MCH, Inc., M

0 teachers principals0 teachers, principals, 
specialists.

rs have joined a socialrs have joined a social 
t rate their usage as 
hardly any use the sites 

b d lboration or educational 

MMS EducationMMS Education



“Online activities with h
iengagement are using s

searching for products 
using blogs and virtualusing blogs and virtual 
“Educators see students
technology every day, m

d d d hand understand the nee
incorporate it into teach

“Educators would like m
professional developme
using social networking
from school district lead
◦ 70% of teachers had a◦ 70% of teachers had a

joining, compared to o
administrators.

ighest level of 
h i dsearch engines and 

and services.  Least is 
worlds.”worlds.

s using collaborative 
mostly outside of school, 

d dd ded to address and 
hing and learning.”

more training, 
ent, and direction on 
g and other technology 
ders.”

a positive attitude abouta positive attitude about 
only 50% of 



Is the site dedicated
I h l i diIs the value immediate 
◦ Highest interest is in 

resources with educatresources with educat
Am I able to see the va
the experience as other
Who has access to wha
◦ Personal privacy is th

regardless of the typeregardless of the type
ever growing press to
examples.p

 to education?
d l ?and clear?

sharing information and 
torstors.
lue for my site as well as 
rs?
t?
e largest concern, 
e of site Frequent ande of site.  Frequent and 
owards negative 



According to a 2009According to a 2009 
“63% of system admi
employees who shareemployees who share
information on socia
put their company'sput their company s 
risk.”

survey from Sophossurvey from Sophos, 
nistrators worry that 
e too much personale too much personal 

al networking sites will 
IT infrastructure atIT infrastructure at 



Law enforcement agencieLaw enforcement agencie
social networking sites fr
◦ Must provide passwordp p

email logs
More than 1/3 of police a
background checks othebackground checks, othe
Of "particular concern" is
could use officers' posts 

dibili i "T icredibility in court."Testi
matter could be impeach
an officer's personal socip

Publis

es are requesting access toes are requesting access to 
rom new applicants.
ds, pseudonyms, texts, , p y , ,

agencies already do this for 
ers are developing policiesers are developing policies.
s that defense lawyers 
to undercut their 

i i i l i ilmony in a criminal or civil 
ed using information from 
al-networking page.”g g
shed on November 12, 2010, USA Today



KUSD Policy #4226
Employees should have n
when using online forumwhen using online forum
District employees shoul
conduct represents the D
information posted or ex
in the interest of serving 
Employees may not writeEmployees may not write
otherwise refer to any stu
guardians, co-workers o
their permissiontheir permission.
Electronic communication
activities for work-relate
from where they are sent
the District’s standards f
including proper tone ang p p

no expectation of privacy 
msms.

d remember that their 
District, and any 
xchanged should always be 

the District’s students.
e about post pictures of ore about, post pictures of, or 
udent, parent/or 
r administrator without 

ns and social networking 
d purposes, regardless 
t, must maintain and reflect 
for professionalism, 
d subject matter.j



How can we make thisHow can we make this
dynamic, and collabor
schools an opportunityschools an opportunity
reflect on a continuou
How can we provide aHow can we provide a 
(repository) dedicated 
tied to the core compotied to the core compo
elements of the instru

s process socials process social, 
rative while providing 
y to self-assess andy to self assess and 
s basis?
social shared spacesocial shared space 
to authentic artifacts 

onents and keyonents and key 
ment?















The AxonEd ProjectThe AxonEd Project
◦ www.axoned.com



(Credit: CC Nationaal 
Archief/Flickr)



This audience is the first group
d d th i i fa demo and the vision for....

AxoAxo

p of people to publicly experience 

onEdonEd



Talk with us informally

Sign up for updates by
on twitter and AxonEd
on our homepage.

Contact us form on we
www.axoned.com

Thank you!

y here at the conference

y following @axon_ed
d on facebook.  Details 

ebsite:  


